Minutes of First IQAC meeting for Academic Year 2021-22
A meeting of IQAC will be held on Monday 14 June 2021 at 10:30 am in staff room.

Agenda:

Compilation of data for Annual Report 2020-21.

Discussion and finalization of institutional strategic plan.

Orientation of IQAC to new committee members.

Discussion on organization of events/seminars/workshops/co-curricular activities.
Distribution of Criteria responsibilities to new members.

YV VoV X

Meeting Duration: 00 hrs 40 min

Members Present:
*  Mr. Vedak Unmesh N.
* Dr. Sarode V. M.
* Dr. Yadav N. S.
* Dr. Degwekar N. A.
* Dr.Mirza8S. S.
*  Mr. Mhamane D. M.
* Dr. Raykar V. S.
* Dr.Jamdar S. V
* Mr. Mekade P. P

The meeting will be chaired by Principal Dr. V. M. Sarode. All members were requested
to attend the meeting.

Following points were discussed in the meeting:

v" IQAC coordinator presented a detailed report on all the points on the agenda with
detailed inputs from committee members and invited discussion on important
issues.

v" Reading and recording of the previous minutes:
The minutes of the previous meeting were read, confirmed and recorded.
The principal started the session with welcome note. He highlighted on the
importance of events planning and activities for entire year in accordance with the
specifications laid down by IQAC.




v' Compilation of data for Annual Report 2020-21.

v' Discussion and finalization of institutional strategic plan. :
Key points were raised and discussed which would then go into the drafting of the

strategic plan-one of them was establishing Research center in Chemistry.

v" Orientation of IQAC to new committee members.
The IQAC coordinator sensitized the new committee members of IQAC norms and

their responsibilities.
v' Discussion on organization of events/seminars/workshops/co-curricular

activities.
Certain events were planned and dates finalized like tree plantation drive, van

mahotasav week, swacchata week etc.

IQAC composition: IQAC composition will remain as per the 2020-21.

Functions of IQAC: As there is a need to streamline, strengthen and structure the [QAC
functioning, Principal Dr. Sarode V. M. distributed some of the functions to following faculty

members:
| Responsibility Function
Mr. Amol Nikam 1. Collection and analysis of feedback from all

stakeholders on quality related institutional processes
and dissemination of information on various quality
parameters to all stakeholders

| All HODs of respective 2. Organization of inter and intra institutional workshops,

| departments seminars on quality related themes and promotion of

J quality circles

" Dr.Mirza S. S. - 3. Documentation of various programmes/activities to

[ quality improvement

| All committee members 4. Preparation and submission of AQAR as per guidelines
and parameters of NAAC

The vote of thanks was proposed by coordinator
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Minutes of Second IQAC meeting for Academic Year 2021-22

A meeting of IQAC will be held on Monday 14 October 2021 at 11:00 am in staff room.

Agenda:

Consolidation of AQAR reports.

Review of the IQAC activities for the current academic year.

Deliberation on the proposed activities of IQAC for the next academic year.
Discussion on organization of events.

Any other issues.
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Meeting Duration: 00 hrs 30 min

Members Present:
*  Mr. Vedak Unmesh N.
* Dr. Sarode V. M.
« Dr. Yadav N. S.
* Dr. Degwekar N. A.
* Dr.MirzaS. S.
« Dr. Raykar V. S.
e Dr.Jamdar S. V
e Mr. Mekade P. P

The meeting will be chaired by Principal Dr. V. M. Sarode. All members were requested
to attend the meeting.

Following points were discussed in the meeting:

v" IQAC coordinator presented a detailed report on all the points on the agenda with
detailed inputs from committee members and invited discussion on important
issues.

> Reading and recording of the previous minutes:
The minutes of the previous meeting were read, confirmed and recorded.

The principal started the session with welcome note. He spoke on the format and
submission of the AQAR 2021-22




» Consolidation of AQAR reports.
Criteria wise members of the IQAC were asked to summarize data collectf:d and
give a brief report on the progress made in each criteria. They were further directed
to consolidate this information as per the AQAR templates.
» Review of the IQAC activities for the current academic year.
Members read out individual reports of activities undertaken and supervised by
IQAC in first half of the year which was followed by a discussion of the activities
that could be taken in the second half of the year.
Following events were proposed:
Workshop on Hematology
Participation in “AVISHKAR Research Convention”
» Deliberation on the proposed activities of IQAC for the next academic year.

» Discussion on organization of events/ activities like - NSS Residential camp, Blood
Donation Camp, Annual Cultural Events, Science Day Celebration.

The vote of thanks was proposed by IQAC coordinator.
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Minutes of Third IQAC meeting for Academic Year 2021-22

A meeting of all the members of IQAC was convened on 4" Jan. 2022 at 11:00 a.m. in the staff
room.

Meeting Duration: 00 hrs 40 min

Agenda:

1. Review and confirm the agenda of previous meeting.
2. Planning of;AQAR submission.

3. Discussion on Web site upgradation
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. Any other issues with the permission of the chair

Members Present:
* Dr.N. G. Vedak
* Mr. Vedak Unmesh N,
* Dr. Sarode V. M.
* Dr. YadavN. S.
* Dr. Degwekar N. A.
* Dr.MirzaS. S.
*  Mr. Mhamane D. M.
* Dr. Raykar V. S.
* Dr. Jamdar S. V
*  Mr. Mekade P. P

IQAC coordinator welcomed and briefed the committee members about the agenda.

Agenda 1 Review and confirm the agenda of previous meeting

IQAC coordinator read the minutes of the previous meeting. The minutes were reviewed
by the members and approved.




Agenda 2: Planning for AQAR submission

IQAC coordinator directs all members for the submission of previous AQAR as due to
Covid it was not possible to submit the data of AQAR within stipulated time period. So it
was decided to submit all pending AQAR in this Academic year.

Agenda 3: Discussion on Web site upgradation
Principal and IQAC coordinator suggested some modifications in college website so it was
decided to upgrade college web site,

Agenda 4: Any other issues with the permission of the chair

Dr.N.S. Yadav encouraged to complete their Orientation Programme and Refresher course

before due to their promotion under CAS.

The vote of thanks was proposed by IQAC coordinator.
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